RAPID DISCHARGE PLAN
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Operations Section Chief / Medical Care Branch Director 





Consider for patients being discharged:


Internal patient transport


Use of internal holding areas and family reunification location


Consider waivers for rapid discharge into SNF





Discharge Process





Complete remainder of discharge process


Required paperwork


Prescriptions to be sent with patient


Discharge Instructions 








Rapid Discharge Plan Activated by: 


Administrator-on-Call, 


Hospital Incident Commander or House Supervisor








Planning Section Chief 





Consider for patients being discharged:


Patient Tracking if using internal holding areas 











Logistics Section Chief





Consider for patients being discharged:


Transportation








Event occurs 


(e.g., significant influx of patients, 


MCI, pre-storm event)








Appropriate Physician (partial list only) 


          Hospitalist                   Psychiatry 


          Emergency Dept.        Obstetrics





Nurse Manager of each UNIT


Convene a “Rapid Discharge Team” 








Rapid Discharge Team 


Recommendations by Rapid Discharge Team to Physician


Category I: Physician sign-off for discharge


Category II: Physician’s final determination of patients to be discharged








Rapid Discharge Team 


Category I: Standard discharges for the day (Initiate discharge) 


To internal holding areas (to monitor patient prior to leaving hospital) 


Category II: 24- 48 discharge - review current discharge plan


Make rounds through unit and screen patients for Category II discharges


Consider discharge of patients:


To internal holding areas (to monitor patient prior to leaving hospital) 


To home (w/out skilled care)


To home (with home health)


To Skilled Nursing Facility / Rehab


Transfer to another hospital


Internal patient relocation of higher acuity patient to lower acuity bed





Conflict Resolution


Physician and Rapid Discharge Team do not concur. Nurse requests second opinion:


Physician Advisor (designated by Incident Commander or CMO) to mediate and make final decision 








Legend:


Category I: Patients already designated for discharge on that given day


Category II: 24-48 hours recommended discharges - Review Electronic Medical Record system for current discharge plan 


 








If available to join for initial screening





Nurse Manager / Asst. Nurse Manager / Charge Nurse 


Case Manager








