SURGE CAPACITY PLAN


[image: image1]
Consider Building Lockdown





Assure other census reduction methods are employed: 


Census Reduction / Cancelling Services


Emergency Department Decompression


Rapid Discharge Plan





Event occurs (e.g. significant influx of patients or community) requiring consideration of rapidly discharging patients who are stable 





Notify:


Hospital Disaster Code Announcement


Local Public Health & Emergency Management


VDH Emergency Preparedness Duty Officer (if necessary)





Determine & Prioritize surge areas:


Review Surge Capacity Command Center Tool


Review current census


Review incoming department rapid assessment information from all departments








Consider Staffing Needs:


Review Department Specific Surge Guide


Determine if the Disaster Staffing Plan should go into effect


Consider staff call backs


Determine if Labor Pool(s) should be established


Consider redeployment of staff from non-effected areas








Consider equipment and supply needs:


Review Department Specific Surge Guide


Inventory available supplies 


Establish communication with key vendors





Consider expanding to areas outside the main hospital:


Potential areas listed for Alternate Care Sites or other off-site locations


Other





ADMINISTRATION / INCIDENT COMMAND





Establish PIO to keep media, patients, staff and families informed 





All Staff


Assess census, supplies and staffing


Modify routines, as practical, to accommodate the arriving patients 


Triage incoming patients (Emergency Department Mass Casualty triage areas)


Prepare to receive patients








Surge Plan Activated by: 


Administrator-on-Call, 


Hospital Incident Commander or House Supervisor











