
2019 Exercise Series: 

Extreme Heat Table Top Exercise
June 11th, 2019



Welcome & Logistics

Introductions

Restroom facilities

Cell phones

Emergency exits

Players / Scribes / Facilitators



Scope of the Exercise
•Focus on the role of your facility regarding preparedness, 
response, and recovery to the potential consequences of a 
spring/summer weather event.

•Focus on how your facility interacts with other community 
partners and with each other.



Core Capabilities
•Discuss a scenario and evaluate your organization/facility’s existing plans, 
capabilities, and staff responsibilities (Healthcare & Medical Response 
Coordination; Continuity of Health Care Service Delivery)

•Identify opportunities to improve or develop your existing plans to support 
your clients, your staff, and your facility (Foundation for Health Care and 
Medical Readiness)

•Participate in hot wash session to identify how facility can work to improve 
disaster preparedness and response (Foundation for Health Care and 
Medical Readiness)



Objectives
• Identify and Coordinate Resource Needs during an Emergency

• Communicate with Healthcare Providers, Non-Clinical Staff, Patients, Family Members 
during an Emergency

• Identify Essential Functions for Healthcare Delivery

• Plan for Business Continuity

• Maintain Access to Non-Personnel Resources during an Emergency

• Protect Responders’ Safety and Health

• Plan for and Coordinate Healthcare Evacuation and Relocation



Assumptions & Artificialities

•The scenario is plausible and events occur as they are presented

•There is no hidden agenda and there are no trick questions

•All players will get information at the same time



Ground Rules

•Don’t fight the scenario

•Use your previous experience and your existing plans to address the 
information in the modules

•Do not assume any information – please ask!

•Please participate!  This is a low-stress environment where questions are 
encouraged!  Use this time to identify strengths and opportunities in your 
existing plans and to discover new possible partnerships to help each other 
in times of crisis



Module 1
IT’S GETTING HOT IN HERE…



Monday, July 3, 2019
1000am

High temperatures for the last 3 days have been greater than 95* F across the region, with heat indices as 
high as 103* F. 

The National Weather Service in Wakefield, VA has just issued an Excessive Heat Watch and is reporting that 
an impending extreme heat and high humidity event centered in the North East and expanding over much of 
the United Sates will begin tomorrow, and continue through Friday. 

Central Virginia is amongst one of the highest threat areas for increased humidity during the heatwave, with 
forecast heat indices in excess of 110* F.

While exact impacts over the next week remain unknown, local jurisdictions are beginning to open 24-hour 
cooling shelters, and Dominion Energy is warning of the potential for intermittent power outages due to 
unprecedented demand on the region’s electrical grid. 

Hospital emergency departments and EMS agencies around the region are already seeing a significant 
increase in patients presenting with heat-related illnesses.



Module 1 Questions
•What outreach procedures have you 
established for your clients/patients?

•Do you provide any information and warning 
materials to them?

•If they lose power or they have a loss of air 
conditioning what is the plan to coordinate 
services?

•What about access to cooling centers?  Are 
they able to accommodate your population?

•What if the patient needs to be evacuated due 
to the effects of the heat?

•Does the schedule of visits change due to the 
weather? 

•Does their care plan change? If so, what are 
the changes?

•Does the local emergency management 
agency need to be kept informed? If so, how 
would you manage that communications?

•Do you have mechanisms in place to track 
patient if they leave their home?

•How will you activate and utilize the Incident 
Command System during a heat wave?



Module 2
IMPACTS IN CENTRAL VIRGINIA



Wednesday July 5, 2019
1300:

Wednesday: An excessive heat warning has been in effect since 0700 hrs yesterday. 

The region has experienced extreme heat with high temperatures exceeding the original forecast. 

The majority of the region marked in at greater than 105* F and 85% humidity during sunlight hours. 

Today’s heat index in the city of Richmond will approach 115* F and will not fall below 100* F until after 
2100 hrs. tonight.



Wednesday July 5, 2019
1600:

Governor Ralph Northam has declared a state of emergency and has activated the National Guard to assist 
localities with dispensing of water and ice to the community. 

With over 50 heat-related fatalities reported by the Office of the Chief Medical Examiner in the last 24 hours, the 
Commissioner of the Virginia Department of health has declared a Public Health Emergency in Virginia. 

Cooling shelters around the region have reached capacity. 

GRTC has cancelled all bus service in the metro-Richmond area for the next two days.



Wednesday July 5, 2019 (1200)
RHCC Situational Report 
A 12PM Situation Report from the Regional Healthcare Coordination Center (RHCC) reveals the 
following: 

Healthcare organizations across the region are reporting a 20% staff absenteeism rate, 
presumably due to family related issues that the heat is effecting and dangerous conditions 
outside.

Hospital emergency departments are overwhelmed with patients complaining of heat-related 
illnesses, with 4 hospitals in the region reporting full EMS diversion in VHASS. 

Owens & Minor and HealthTrust are reporting difficulty filling hospital supply chain orders for IV 
Fluids.

In-home care providers, including hospice & home health organizations, are having difficulty 
reaching patients on the phone. Localities have sporadically reported that these patient 
populations appear to be presenting in shelters. Some clinical staff, fearing for their safety, have 
refused to travel during the heat of the day. 



Module 2 Questions

•Have you activated your EOP? Describe your command structure.

• How are you communicating with staff, patients, patients’ families, the public? 
What is your messaging? Are you participating in regional situation reports?

• What is the importance of providing/acquiring a regional status report?

• Have you been able to communicate with vendors that provide critical 
supplies? 

•What solutions do you potentially have to address the above issue?



Module 3
RECOVERY/CONTINUITY OPERATIONS



An Excessive Heat Warning remains in effect for the entire 
region until 9AM on Saturday, when a much-needed cold 
front is expected to cross the mid-Atlantic United States. 

Despite this forecasted reprieve over the weekend, 
unprecedented demand on the electrical grid has begun to 
cause intermittent commercial power failures across the 
metro-area. 

Thursday July 6, 2019
1600:



Thursday July 6, 2019
1800:
While most power lapses at healthcare facilities appear to be 
sporadic and short-lived, the Regional Healthcare Coordination 
Center (RHCC) distributes a regional alert at 6PM after receiving 
notification from Dominion Energy that repeated blackouts in the 
area have caused catastrophic damage to the electrical grid 
throughout the region. 

Dominion Energy estimates that it will take an additional 24 hours to 
complete repairs to the affected areas. 



Friday July 7, 2019
0900:
Hospice & Home Health agencies have growing concerns about the 
welfare of patients in the community who live in areas impacted by 
the intermittent blackouts. 

Even brief loss of air-conditioning is dangerous for these patient 
populations.

Some home health/hospice agencies are being asked to provide care 
for their clients in non-traditional settings such as community 
shelters.



Module 3 Questions

1. How will patients coordinate with your agency to maintain situational 
awareness relating to how the power outage is effecting their community and 
service restoration?

2. What if the patient has lost air conditioning but still has power?

3. How will patients who have relocated be managed when they are ready to 
return to their residence?

4. What external relationships do you have with similar agencies/facilities, local 
emergency management professionals, corporate structures, or the healthcare 
coalition to assist you in an incident such as this?



End of Exercise



Hotwash
What was supposed to happen:

(In an ideal situation, how would your facility have handled 
this scenario?)

What actually occurred:

(Compared to ideal, what were you actually able to do?)

What we did well:

What we need to improve: (3-5 items)



Next steps
Be sure to complete your participant feedback form

An after-action report template will be provided to 
you; you will need to drill down to your facility level 
to develop your improvement plan

Be sure to keep the plan document on file 



After Action Report/Improvement Plan 
(AAR/IP) Documentation
information will be used to populate the AAR/IP 
documentation that the Central Virginia Healthcare 
Coalition will provide in preparation for a formal AAR/IP.

Central Virginia Healthcare Coalition will send you an 
AAR/IP with details specific to this exercise. You will be 
responsible for inputting the facility-specific info from below 
into the AAR/IP when you receive it.


