
 

 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Description of Course: 
Hospital Incident Command System (HICS) is an incident management system based on principles of the Incident 
Command System (ICS), which assists hospitals and healthcare organizations in improving their emergency 
management planning, response, and recovery capabilities for unplanned and planned events. HICS is consistent 
with ICS and the National Incident Management System (NIMS) principles. 
 

Sessions: 
1. HICS Overview 
2. Command and General Staff 
3. The Incident Action Plan 
4. Response Guides and Job Action Sheets 
5. Tabletop Exercise  

 
All sessions will be an hour long and will be virtual. Webinar information will be emailed out prior to class start 
date. Please view the CVHC Calendar for more information and the registration links. Please note while these 

courses are introductory a base knowledge of the HICS system would be beneficial to the student. 

Dates and Times 

 
Session 1 – 10AM 
October 27, 2020 

November 23, 2020 
 

Session 2 – 10AM 
January 13, 2021 
January 27, 2021 

 
Session 3 – 10AM 
February 10, 2021 
February 25, 2021 

 
Session 4 – 10AM 
March 17, 2021 
March 31, 2021 

 
Tabletop Exercise 

April 21, 2021 

In order to participate in 
the Tabletop Exercise the 
representative must have 
attended ONE of each of 
the four sessions above. 

Instructor: Pete Svoboda  
Medically Vulnerable Populations Coordinator  

Central VA Healthcare Coalition  

https://central-region.org/events/

